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BACKGROUND

As the development of the new Jordan Investment Board (JIB) website continues, it is
important to bear in mind what role the website will play in the overall marketing
strategy. Having completed the competitive analysis and interviews of key internal JIB
stakeholders, the insights gained from these will now be integrated into the
development of a practical, long term, and relevant strategic direction for JIB that fits
into the context of JIB’s overall marketing and communication strategy.

The IPA website landscape is full of “average” type sites, in that the majority do not
stand out or offer anything unique from a design, content and navigation perspective.
Now that the best of them have been filtered out, there is a good basis for what JIB can
learn from them, and what features, content, and design qualities could be adopted
from them. The UK, Canada, France, and Germany websites will be the “example” sites
from which the recommendations will stem.
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3 SPHERES OF WEB STRATEGY
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3 SPHERES OF WEB STRATEGY

The Website Strategy must balance three spheres:

Community

From the User Experience Research conducted already, a ‘mental model’ of the
website has been crafted that will guide the design and development of the
website.

Business
The objectives of the website must be aligned with the overall business objectives

of JIB.

Technology, Tools, and Functionality
Lastly, relevant technology, tools, and functionality must be identified that will best
work for JIB.
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COMMUNITY

When looking at the community within which the website will
exist, it is important to align the strategy with two key factors:

1.Target Audience

2. Exceptional Experience
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COMMUNITY

Target Audience

This includes the target users that matter most to JIB. It is important to note that
unlike advertising campaigns, which are very much focused on engaging passive users,
the website is a medium of response to active users, or searchers.

They are existing or potential investors who are searching for specific information.
They are actively seeking valuable content that will enable them to make further
decisions. Failing to provide them with a good “first impression” can jeopardize their
view and perception of JIB. It is therefore, very important to offer them an
“Exceptional Experience”.

JORDAN INVESTMENT BOARD




COMMUNITY

The Exceptional Experience

The Mark of Exceptional Experience has six points. They represent the six key principles
that we believe define Exceptional Experiences online. They guide our thinking about the
medium:

* Recognize needs.

e See relationships holistically.
* Revel in the details.

* Showcase the brand.

* Evolve continually and easily.

Are profitable.
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BUSINESS

On the business front, what drives the strategy is an alignment
of the overall JIB business goals and objectives with the
following:

*JIB’s Role

*Primary Website Objectives

*Key Roles of the Website

*The Conversation Economy
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BUSINESS

JIB’s Role

In light of the role that JIB plays as an organization, it will be of key importance that
the website highlights this role in a focused, practical and memorable way:

eImage Building (JORDAN)
*Service Facilitation (HOW TO INVEST)

*Investment Generation (OPPORTUNITIES)
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BUSINESS

Primary Website Objectives
¢ Drive Traffic and Increase Awareness about JIB and about Jordan’s
Investment Opportunities

e Act as a selling vehicle for JIB
e Generating targeted number of Leads per day / week, etc...
e Single source of up-to-date information on JIB projects and
investment opportunities in Jordan

¢ Reinforce JIB’s Brand

e Enhance perceptions of JIB

e Earn International Recognition
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TECHNOLOGY

On the business front, what drives the strategy is an alignment of
the overall JIB business goals and objectives with the following:

*Distinguishing Elements
*The Benchmark

*Best Practice

JORDAN INVESTMENT BOARD




TECHNOLOGY

Distinguishing Elements
Following the extensive study and analysis of the full spectrum of IPA websites, we

determined that the best IPA’s have the following tools and functionalities in common
which sets them apart as User Centric websites:

e Country Information and Promotion Tools: functions and features used for promoting
the country
e Web Services: any service related tools that are available on the website
* Project Specific Microsites: “mini” sites for specific projects that might be highlighted
e Online Enquiries: questions, online chat, specialized forms, etc.
e One to One Communication: things one can sign up for such as a newsletter, RSS feeds, etc.
e Online Publications: publications such as magazines, brochures, and fact sheets that
might be downloadable
e Audio/Video: relevant podcasts and video’s about promotional or educational topics
e Languages: does the site cater to several languages?
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THE BENCHMARK

From the research, we filtered out and selected the top 4 IPA websites to use as
benchmarks in helping us set the standard for the JIB website in terms of design,
functionalities and tools.

The top IPA websites were:

eUnited Kingdom

eCanada

eFrance

*Germany
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TECHNOLOGY www.uktradeinvest.gov.uk
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TECHNOLOGY www.investincanada.gc.ca
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TECHNOLOGY
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TECHNOLOGY

GERMANY Www.invest-in-germany.com
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TECHNOLOGY

Best Practice Examples

Recommendations is based on a combination of what was learned from the extensive
research of the IPA competitive landscape, the interviews, and the experience and
knowledge of the internet in general. It is safe to consider these “best practice” within the
world of IPA’s and what should be focused on in order to communicate with existing and
potential investors in the most effective way.

Below are a few examples of tools, functions and content that can be viewed prior to
reviewing the full list of recommendations in the next section.

1. Intention Based Introductions

2. My JIB (Personalized Communication)

3. Targeted Content
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TECHNOLOGY

Intention Based Introductions

“Intention” based introduction pages that help guide the user to there place of interest
whether it is an action, or the selection of a navigation language. The UK and Canada sites
represent this approach well.
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TECHNOLOGY

My JIB (Personalized Communication)

A My JIB feature would enable users to get the most relevant news and information
quicker and in one place. They would be delivered real-time news and information on all
aspects of doing business in the Jordan direct to their own customized page.

They can also grow 'My JIB' so it reflects issues important to them and their business,
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TECHNOLOGY

Targeted Content
This content is comprised of anything that is customized towards what the target user is
looking for. This includes:

. City Specific Information % ey

. Highlight Flash Area =T ity

. Industry Sector Fact Sheets 2 _.t**
. Interactive Maps & Infrastructure Maps == - " == —
. Welcome Video m=— L el —

. Downloads / Video / Audio

. Newsletter Sign Up

. RSS Feeds —

. Investment Wizard

. Country At a Glance

. Custom Contact Person and Information

. Business Guides (Step by Step)

. 10 Reasons to Invest in Jordan

Our Services (Visual)




TRANSITION FROM BROCHURE TO MARKETING TOOL
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TRANSITION FROM BROCHURE TO MARKETING TOOL

Online Brochure

e Display basic information

e No interaction

e One time visitors

e |nability to conduct research

e |nability to leverage as a
marketing & communication
tool

e |nability to integrate into other
marketing initiatives and touch
points

e No connection between people
e Inability to collaborate with

° visitors

Online Communication Tool

e Display deeper information,
knowledge

e Highly customizable interaction

e Repeat Visitors

e Highly customizable research tool
e Enhanced user experience

e Highly flexible and customizable
for campaigns and marketing
activities

e Community builder

e Provides highly customizable
collaboration tools



